
 

 

 

 

 

 

 

Annual Meeting 
March 20, 2008 



                                                                                   2008 Annual Meeting 

2 

 

 

Table of Contents  
 

 

LETTER OF INTRODUCTION -------------------------------- ---------------------------  3 

BOARD OF TRUSTEES REPORT -------------------------------- ----------------------- 4 

MINISTRY REPORTS -------------------------------- -------------------------------- ----- 8 

42!), ",!:%2 #(),$2%.ȭ3 -).)3429 --------------------------------------------8 

7/-%.ȭ3 -).)3429 ----------------------------------------------------------------- 10 

-%.ȭ3 -).)3429 --------------------------------------------------------------------- 11 

NO REGRETS YOUTH MINISTRY --------------------------------------------------- 13 

MISSIONS ------------------------------------------------------------------------------- 15 

FUTURE VISION -------------------------------- -------------------------------- ---------- 17 

APPENDIX -------------------------------- -------------------------------- ----------------- 20 

2008 BUDGET 



                                                                                   2008 Annual Meeting 

3 

 

 

As a valuable member of the body at Hope, thank you for your willingness to 

take such a strong interest in the financial and ministry welfare of our church.  

The very fact that you have taken the time to pick up this report and look 

ÔÈÒÏÕÇÈ ÔÈÅ ÍÁÔÅÒÉÁÌ ÐÒÅÓÅÎÔÅÄ ×ÉÔÈÉÎ ÉÔ ÉÓ Á ÔÅÓÔÉÍÏÎÙ ÔÏ 'ÏÄȭÓ ÆÁÉÔÈÆÕÌÎÅÓÓ ÉÎ 

brining you to be a part of this fellowship.  Thank you. 

As you will soon realize in reading through this document, we have structured 

our 2008 Annual Meeting report in a more readable and more understandable 

layout.  For each ministry reported on within these pages we have outlined for 

you their purpose/vision statement, their 2007 achievements and their top 

three to five 2008 objectives as settled upon within their ministry teams.  This 

allows you as the reader to get a quick overview of the heart and intentions of 

these ministries ɀ a fact that is often not stated in such meetings or reports.  

This understanding allows us to boldly and intentionally move forward 

together as a body. 

We have not included all ministries involved at the church, but only those that 

are normally seen as the family intensive ministry programs.  Our reasoning is 

simple, these five ministry areas: Children, Youth, Missions, Men and Women 

are the five core programmatic ministry areas that historically consume the 

largest majority of the annual budget.  We believe all ministries are vital to the 

church and have provided the financial reports for that reason.  However our 

limits on both time and space caused us to make choices on the highlighted 

areas due to their vast participation church wide. 

We hope you find in these pages a life-filled body gratefully embracing the 

future the Lord is presenting to us.  It is our joy to serve you in leadership and 

look forward to many years of fruitful ministry ahead. 

 

With deepest gratitude, 

Your Pastoral Staff & Board of Trustees 
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Board of Trustees Overview 
 

  
According to our By Laws, the Board of Trustees is charged with the authority and 

responsibility to oversee the financial health of the church.  It with great honor and 

humility that this board has been formed and carries out their duties.  Hope Chapel 

has been blessed to have such high minded people serve in such an important role.  

It is because of this board that the staff and ministry team leaders are able to be 

released to serve and minister in increased capacities, knowing the financial 

strength of the church is handled and guarded with such care. 

 

Although 20007 was a difficult year in our body, we were able to stay financially 

healthy for our fiscal year of January 1, 2007 ɀ December 31, 2007.  As you can see 

from the graph below our 2007 revenues were an accumulated total of $472,934 

with actual expenses of $433,586. 

 

 

 



                                                                                   2008 Annual Meeting 

5 

 

 

 

Our projected budget for the 2008 fiscal year has been approved by the staff and 

Board of Trustees for the amount of $482,595 ɀ a 10% increase over 2007 

expenditure totals with  expectation of modest growth church-wide. 

 

We have a strong balance sheet showing the our Net Assets at a value of $670,109.  

This reflects the current long-term liability of our mortgage value of $242,196 and 

the depreciaton of our fixed assets that include all buildings, awnings, church van 

and office equipment.   

 

! ÆÕÌÌ ÒÅÐÏÒÔ ÏÆ ÔÈÅ Ȱ3ÔÁÔÅÍÅÎÔ ÏÆ &ÉÎÁÎÃÉÁÌ 0ÏÓÉÔÉÏÎȱ ÃÁÎ ÂÅ ÆÏÕÎÄ ÏÎ ÔÈÅ ÎÅØÔ ÐÁÇÅȢ 

 

One of the most notable increases in the 2008 budget is the area of Building and 

Grounds.  This budget was increased in 2008 to a total of $31,565 or 7.1% of the 

total projected tithe revenues of $440,000 (6.5% of total budget).  The reason for 

this increase is because we have an aging campus which will need repair throughout 

the year.   As of the 2008 Annual Meeting, we have spent $7,500 on an unexpected 

water main break as well as $6,500 on new sanctuary doors.   

 

Other projects include:  

¶ Painting and stucco added to the exterior of the main sanctuary building 

¶ Painting of the church house 

¶ Renovation of the visitor reception room 

¶ Possible renovation of the church house 

¶ Ongoing beautification and expanded landscaping of the property 

¶ Re-insulation of the church sanctuary attic space 

¶ Insulation of the church house 

¶ Replacement of air conditioner unit for church house 

 

All things considered, we are happy to report that the financial health of Hope 

Chapel is strong.  We are dedicated to keeping the financial strength of the body a 

priority and have asked all department heads to target their spending at 90% of 

their projected budget.  The full budget is included at the end of this packet. 



                                                                                   2008 Annual Meeting 

6 

 

 

 



                                                                                   2008 Annual Meeting 

7 

 


